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Traditional leadership
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Start with YOU
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1. Self leadership
Four stages of Leadership
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2.  Direct leadership
Four stages of leadership
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3.  Intentional leadership
Four stages of leadership
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4.  Mentoring leadership
Four stages of leadership
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1.  Self leadership
2. Direct leadership

3. Intentional leadership
4. Mentoring leadership

Four stages of leadership
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What can you do today?
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Be the example
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Listen, and be curious!
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Seek input
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Aim for value add
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Give kind feedback
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Create (and let others have) 
opportunities
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Celebrate all the successes



#WCBCN#WCBCN

Your turn!
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Reflect on a leadership skill 
you already have. 

Commit to applying it
this week.
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angelasjin@fosstodon.org

Angela Jin
Head of Programs and Contributor 
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¡Gracias!
¿Preguntas?


